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	[image: ]Part 1: The Pre-Interview

	Your Name: 
	Today’s Date: 

	Date of Interview:

04/16/2018
	Names of other students who interviewed &/or observed with you, if applicable.
** (Note: Each student must develop and submit their own report and list of interview questions.)




	RN nurse leaders name, title, facility and contact information: 

Name: Marlena Hakobyan
Title: Infection Control/Preventionist
Facility: Sherman Oaks Hospital
Contact Information: (818)907-2863

	Nurse leader credentials, education and past work experience: 
RN, BSN, MSN, PHN




	List six interview questions you will ask of your nurse leader. 

	1.
Please describe the management style you use to lead others?


	2.
Do you feel the presence of diversity in the facility? How?


	3. 
What would you do to motivate your employees to work hard?

	4. 
How do you handle conflict? Give examples?

	5. 

What would you do if a patient shouted at you while attending to her/him?

	6. 
Do you have leadership situations that made you feel like quitting your job? Why?
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Part 2: Interview and Observe

	Interview Responses: List the nurse leader’s responses to your questions here: 

	1.
I commonly use participatory management style that allows everyone to participate fully in all aspects of the organization. 

	2.
Yes. There is much of diversity in the facility. This ranges from gender, different professionals who are all included in decision making process of the organization

	3.
Rewarding employees, increasing their job wages/salaries or even raising their job levels. Mmm… yeah.

	4. 
First, conflict is common within an organization. It needs a good and fair approach that will make each party satisfied. For example, mediation process can solve a conflict here.

	5.
If a patient shouted at me, I would cool down, smile to him/her and try to understand the situation. This will determine the action taken.

	6.
Yes. Sometimes you feel that you want a change of environment then all over a sudden you realize you have a leadership role to play.

	Describe the leadership style of the nurse. Describe observed leadership behaviors. 
The nurse is a transactional leader and he is actively participating in service delivery to the patient. He is a gynecologist and he is always on his work. He is also in active supervision of the other members of staff who he rewards on job performance. 
	Correlate the leadership style with the related theory from the Marquis and Huston text. Include a citation with page number. 
Transactional and transformative leadership styles is used by the nurse leader to ensure that he is directly involved in the change process of the facility (Marquis and Houston, 41).



	What is the nurse leader’s communication style? Describe observed behaviors. 

The nurse leader uses assertive communication style which he uses to achieve organizational goals without hurting others. The nurse is social and emotionally impressive. 


	Correlate the communication style with the related theory from the Marquis and Huston text. Include a citation with page number.
Both written and verbal communication is used in the facility. It helps every member of staff to get information that is needed. Communication is done in a polite and respectful manner individually or group communication (Marquis and Huston, 434-435)

	How does the nurse leader manage conflict? Describe the behaviors observed (if there was no observed conflict, ask the nurse leader how they approach conflict). 
The nurse uses communication as one way to solve conflict. Every staff member is allowed to air their view and communicate to one another in order to find out the source of the problem. In case of conflict, they are ready to come together with ideas/different opinions and solve the problem together in one language. 
	Correlate the conflict management style with the related theory from the Marquis and Huston text. Include a citation with page number.
The nurse leader uses the Marquis and Huston, conflict management traditional problem solving approach which values identification of the problem, data collection and evaluating the results to solve the problem (Marquis and Huston. 7).

	What has the nurse leader experienced as Priority Quality Improvement or Change Project? What has been their involvement? 
Service delivery is an important factor of the facility. The nurse leader has promoted quality service delivery by training staff members how to do their work and this has improved the results.
	Correlate the change project with the related theory from the Marquis and Huston text. Include a citation with page number.
A well-motivated employee is very important in the organization. According to Marquis and Huston (406) motivation of staff is important and this can be done by rewarding or training them. It makes them to perform better in their work.
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Part 3: Analyze, Report and Reflect
Directions: Complete the report in full sentences, in narrative format. Use additional pages if necessary.  Cite readings and your textbook as applicable.)


	What competencies are important for this role, as reported by your nurse leader? Summarize their response here in two paragraphs minimum. Relate the competencies to theory or theories presented in your text:

Recognize the opportunity. 
Adopting a positive feedback towards a conflict is the start of an healing process. This is something that many leaders ignore and they end up with short term solutions towards a problem or a challenge in the organization. Every leader should be willing to recognize an opportunity that is needed to solve a conflict or grow the organization. 

Construct a culture that empowers giving and getting criticism. 
[bookmark: _GoBack]A leader should approach their group for their successive, solid criticism, and demonstrate intensity and empower straightforwardness within the business. Enabling unpalatable facts to stream out continuously cultivates a feeling of fellowship and comprehension inside the association, thusly lessening the danger of future clash. Additionally, making genuine discourse tells your representatives their sentiments are esteemed, raising their level of engagement.

	Analyze and report on the correlation from the textbook theories. Did the nurse leader practice what was outlined in the text? Why or why not? Supply details/actions/ from your observation that correlate to the theory in the following areas. 
· Leadership Style
Good leadership style is healthy for any organization. It defines the success of an organization.  For a leader to run the business/facility successfully, he/she needs to be skilled in leadership and discover what best the business needs to be successful (Marquis and Houston, 41). 
· Communication Style
Communication is a vital aspect in an organization. There is need to break any form of communication barriers such as bureaucracy that hinders free flow of information within the organization. Open discussion for all members of the organization can do well in decision making of the organization (Marquis and Huston, 434-435).
· Management of Conflict
It is usual to have conflicts within the organization which is humanistic. However, when conflicts arise, there is no need of quarrels that might cause the organization to have a bad name and affect business. It is the duty of the leader to identify the best solutions for solving conflicts at an early stage (Marquis and Huston. 7).
· Quality improvement and/or change project involvement. 
Quality is a fundamental aspect in any organization. When high quality is maintained for example in service delivery, the organization builds a good name and it will raise its yields. Quality is important in health because it is a matter of life and no one will want to go to an hospital that has poor quality services, obsolete equipment and so forth (Marquis and Huston, 406).

	Summarize at least 4 insights gained from your observation (4 paragraphs minimum). Provide a thorough reflection and details that will inform your practice. Answer the question, what did you learn from this assignment? 
1.
I have learned as a leader it is important to have good managerial skills that will enable one to lead others in the organization towards accomplishing of set goals. As a manager, all the other people/staff look upon you and it is important to exercise good leadership. Good leadership is allows every member of the organization to participate in the activities of the organization. E.g. policy enactment 
2.
Communication is key in any organization. When the leader of an organization encourages open discussion and dialogue, managing conflict becomes easy. Good relationship among workers and workers to their leaders grows and everyone can air their view on what best the organization can do to achieve success. 
3.
Quality is something that cannot be undermined in an organization. Quality is as important as the patient in the health facility. It is therefore it is necessary for an organization and more so an health facility needs to maintain high quality services for their patients.
4. 
When a leader is charismatic, workers tend to be more active and feel motivated in their work as opposed to an authoritative leader who does not give her/his juniors space to air their opinions who do their work independently. It is therefore important for a leader to avoid micromanagement. 



	



[image: ]You must reference your text and corresponding page numbers. Use the citation below to help: 

Marquis, B. L. & Huston, C. J. (2015). Leadership roles and management functions in nursing: Theory and application (8th ed.).  Philadelphia, PA: Lippincott Williams & Wilkins.
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